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ODA 
_Liz Cline submitted a written report. 

NRCS 

John Williams reported the following: 

• Nothing to Report 

Activity Reports 

Agriculture Report 

Aaron Habig reported the following: 

• Cardinal Bahr Farm 

o December included doing a site visit with John Williams to the Cardinal Bahr Farm 

to check on progress for the pasture renovation / invasive species removal. 

o The farm has utilized staff and Groundwork Ohio River Valley to remove invasives on 

the property alon g Winton Road and brush and undesirable plants from the pastures 

on the farm. 

o The farm also asked for clarification about the restrictions placed on Mr. Bahr 

during the manure complaint in 2018. 

o Aaron Habig checked with Liz Cline (ODA) , who also contacted Jason Tyrell (ODA). 

The restrictions were only on Mr. Bahr, so they do not apply to Cardinal Bahr Farm. 

However, it is still strongly recommended that no cattle be allowed to utilize the 

area east of the barn and that a heavy-use pad be installed before cattle are 

al lowed back in the front areas around the barn. 

o The plan is to rehabilitate the barn and, in the process, install a heavy-use pad to 

the south of the barn for educational purposes. This would allow cattle to be 

brought to the barn area, so visitors do not have to walk back to the pasture with 

active electric fences and the pond. 

• Derbyshire Stables in Camp Dennison 

o Last Tuesday, Hamilton County Conservation District (HCCD) was contacted by the 

new owners of Derbyshire Stables in Camp Dennison . They want to install heavy­

use pads in the six small paddocks along their northern property line. 

o They attended the Equine workshop at Green Acres in November and would like our 

help with the heavy-use pads and pasture renovation . 
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o Aaron Habig contacted John Williams about contractors that would be qualified to 

install the pads, and he provided contractor lists from Bulter County and Clermont 

County. 

o Aaron Habig provided some technical design specifications so the new owners could 

see if this is a project they could do on their own. 

• Farm and Garden List 

o John Williams provided Hamilton County Conservation District (HCCD) with a list of 

registered farms from the Farm Service Agency. 

o Aaron Habig has a list of community gardens and school gardens from the Civic 

Garden Center. 

• May 4th Grow Fest 

o Civic Garden Center has already contacted Hamilton County Conservation District 

(HCCD) to have a booth at the May 4th Grow Fest (rebranded Spring Plant Sale), to 

speak to people about urban agriculture and what the district can provide. 

Earthwork Report 

Chey Alberto reported the following: 

• Erosion & Sediment Plan Reviews 

o There were 96 Earthwork Reviews and 95 Geotech plan reviews for a total of 191 

plan reviews for December 2023. 

• Large Project Inspections 

o There were 112 commercial/subdivision inspections and 215 individual lot 

inspections for a total of 327 inspections for December 2023. 

• Earthwork (EW) Fees Collected (for 2023) 

o There was a total of $189,755.47 collected in Earthwork fees for 2023. That is 

$10,244.53 less than the projected $200,000. The decrease is due to fewer 

subdivisions being created in 2023. 

• Vista View Landslide Repair 

o Chey Alberto spoke with the prosecutor about the Sept 15, 2023, repair deadline. 

o The parties are still working to find a Geotech Engineer and alternative design for 

comparison. 

o Per the prosecutor, Hamilton County Conservation District (HCCD) can re-file the 

case or let the parties resolve it independently. 
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The board requested that Chey Alberto reach back out to the prosecutor and force a new 

deadline for repair completion . 

• 6461 E Miami River Rd 

o A 2nd Notice of Violation was sent out for an unpermitted fill-in Special Flood Hazard 

Area . 

• Forestview Gardens Lots 5 & 6 

o A 2nd Notice of Violation was sent out for unapproved fill. 

• Earthwork Appeals Board 

o Chey Alberto is working with Leslie Hervey, Board of County Commissioners 

(BOCC) Clerk, to Appoint Adam Berner. 

• American Rescue Plan Act (ARPA) Stormwater Grant 

o All applications have been reviewed and rated. The scoring panel met and 

discussed the results. Sarah Adams (County Federal Grants Administrator) will 

present the results to the Board of County Commissioners (BOCC) . All funding must 

be allocated by 2024, and projects must be completed by 2026. 

Administrative Report 

ara Fehring reported the following: 

• Watershed Program Manager 

o A total of 20 applicants were received. 

o Interview requests have been sent to five applicants. 

o The goal is for onboarding to occur in mid-February. 

• Long Range Plan (LRP) 

o Staff have met to start the preliminary planning. 

o Currently, the plans are to conduct a survey followed by two in-person events: a 

community event on August 6, 2024, and a partner event on August 16, 2024. 

• Board Retreat 

o The Board retreat is currently being planned for March 5, 2024. 

o The location and time have not been set. 

o Thank you to the board members who completed the survey. We will use the survey 

requests to guide staff presentations. 
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• Meetings with Representatives 

o Sara Fehring has lined up meetings with all Hamilton County Representatives for 

February 6, 2024. 

o Gwen Roth, Chey Alberto, Laura Boyd, Rachel Cranmer, and Sara Fehring will meet with all 

seven Representatives between 9:00 am and 1:30 pm. 

1. 2024 Board of Supervisors Acknowledgment of Ethics and Administrative Policies. 

2. Fiscal Agent/ Treasurer and Chairman Exemption. 

Old Business 

1. Approve the slate of Board Officers for 2024. 

The board put forth the following Slate of Board Officers for 2024: 

Chairperson 

Vice-Chairperson 

Treasurer 

Secretary 

Program Chairperson 

Associate Board Supervisor 

Committees 

Annual Meeting 

Nominating Committee 

Legislative Committee 

Urban Committee 

Budget Committee 

Record Retention 

Jane Wittke 

Laura Boyd 

Lisa Soper 

Steven R. Korte 

Kenneth Petren 

Kara Schirmer and Dr. Michael Miller 

Lisa Soper and Steven R. Korte 

Kenneth Petren and Steven R. Korte 

Laura Boyd 

Laura Boyd and Lisa Soper 

Lisa Soper and Steven R. Korte 

Hamilton County Records Commission 

Agency Representatives for the District 

OKI -RCC Jane Wittke 

Mill Creek Alliance Kenneth Petren and Dr. Michael Miller 
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_Lisa Soper moved that the board approve the slate of Board Officers for 2024. Kenneth 

. 'etren seconded the motion. A roll call vote approved the motion: Jane Wittke, (absent); 

Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, yes; and Kenneth Petren, yes. 

2. Discuss the 2024 board meeting schedule (date, time, and staff reporting schedule). 

The board decided on the following board meeting schedule: Move to the 3rd Tuesday of the 

month, at 3:30 pm. 

The board put decided the following staff reporting schedule: quarterly staff (staggered) 

reporting, except for hot topics and questions in advance for the board. 

February Board meeting will be on February 20, 2024, at 3:30 pm. 

Laura Boyd moved that the board approve the 2024 board meeting and staff reporting 

schedules. Steven R. Korte seconded the motion. A roll call vote approved the motion: Jane 

Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, yes; and Kenneth 

etren, yes. 

3. Request to form a relocation committee. 

Laura Boyd moved that Lisa Soper and Steven R. Korte would serve as the relocation 

committee. Kenneth Petren seconded the motion. A roll call vote approved the motion: Jane 

Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, yes; and Kenneth 

Petren, yes. 

4. Approve the 2024 Annual Plan of Work. 

Lisa Soper moved that the board approve the Annual Plan of Work for 2024. Kenneth Petren 

seconded the motion. A roll call vote approved the motion: Jane Wittke, (absent); Laura 

Boyd, yes; Lisa Soper, yes; Steven R. Korte, yes; and Kenneth Petren, yes. 
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5. Approve MOU with the City of Middletown for 2024 Regional Stormwater Collaborative 

Membership. 

Lisa Soper moved that the board approve the MOU with the City of Middletown for 2024 

Regional Stormwater Collaborative Membership. Kenneth Petren seconded the motion. A 

roll call vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; 

Steven R. Korte, yes; and Kenneth Petren, yes. 

Steven R. Korte left the meeting at 5:03 pm. 

Board Reports 

Urban Networking Committee 

Laura Boyd reported the following: 

• Laura Boyd met Jennifer Fish (Franklin County) and Molly Conley (Warren). 

• Molly Conley is the new chair of the Urban Network Committee. 

• The Urban Network Committee is revamping the structure and setting new objectives and 

goa ls for 2024. David Hasselmann will try to be more involved with the committee. There 

will be quarterly meetings open to the public. A roundtable is being planned for the 

Partnership Meeting. 

Legislative Committee: 

Laura Boyd reported the following: 

• Nothing to Report 

Other Reports: 

There were no other board reports. 

\ 
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Treasurer's Reports and Bills for Payment: 

Lisa Soper reported on the Treasurer's Reports as follows: 

Treasurer's Report Balanced Reports as of 12/31/2023 Cash Balance 
HCSWCD District PNC Checking Account $ 80,127.99 
HCSWCD District PNC Money Market $ 71,226.83 
Soil and Water 920017 $ 340,094.24 

$ 323,806.39 
$ 76,860.51 
$ 26,438.89 

OEEF Electrolinefisher 922203 $ 4.58 
ORBCorps - AmeriCorps 922413 $ 22,478.70 
CWA Section 319 Grant 922415 $ 
Cooper Creek Detention Basin Retrofit (2) 922205 $ 51,369.82 
Financial Obligation= Vacation/Sick/Comp $ 59,945.13 

as of 12/31/2023 

Bills for Payment: 

Lisa Soper reported that the Bills for Payments are as follows: 

Bills for Payment 
ICSWCD District Account 

Total of 5 vouchers processed $1,024.32 
Soil and Water 920017 

Total of 1 vouchers processed 
OEEF Electrolinefrsher 92-2283 
Total of O vouchers rocessed $0.00 
ORBCorps -AmeriCorps 922413 
Total of 7 vouchers processed $1,198.87 
CWA Section 319 Grant 922415 
Total of O vouchers rocessed $0.00 
Cooper Creek Detention Basin Retrofit 2) 922205 
Total of O vouchers rocessed $0.00 
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Laura Boyd moved that the board approve the December 2023 Treasurer's Reports for the 

District's PNC, the Special Accounts, and the December 2023 Bills for Payment. Kenneth 

Petren seconded the motion. A roll call vote approved the motion: Jane Wittke, (absent); 

Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, yes. 

New Business 

1. Approve bank accounts with PNC and First Financial. 

Lisa Soper moved that the board approve the PNC and First Financial Bank accounts. 

Kenneth Petren seconded the motion. A roll call vote approved the motion: Jane Wittke, 

(absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, 

yes. 

2. Approve credit card usage for First Financial Bank with the following limits and 

permissions - Fehring ($5,000), Roth ($2,000), Habig ($2,000), Cranmer ($2,000). Hartley 

will act as administrator for the First Financial Bank credit card account. 

Kenneth Petren moved that the board approve the credit card usage for First Financial Bank 

with the following limits and permissions - Fehring ($5,000), Roth ($2,000), Habig ($2,000), 

and Cranmer ($2,000). Hartley will act as administrator for the First Financial Bank credit 

card account. Lisa Soper seconded the motion. A roll call vote approved the motion: Jane 

Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and Kenneth 

Petren, yes. 

3. Approve credit card usage for Voyager with the following limits and permissions -All Staff 

except Hartley ($500). Hartley will act as administrator for the Voyager account. 

Kenneth Petren moved that the board approve credit card usage for Voyager with the 

following limits and permissions - All staff except Hartley ($500). Hartley will act as 

administrator for the Voyager account. Lisa Soper seconded the motion. A roll call vote 

approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 
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4. Request to form a long-range plan planning committee. 

_aura Boyd moved that Laura Boyd and Kenneth Petren would serve as the long-range plan 

planning committee. Lisa Soper seconded the motion. A roll call vote approved the motion: 

Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and 

Kenneth Petren, yes. 

5. Approve the Price List for 2024. Copies/Prints - The first 20 black and white copies/prints 

are free. Additional black and white copies/prints and color copies/prints will be charged 

based on the current rate established by the existing copier contract. Rain Barrels 

Auction - Starting price $100.00. Master Rain Gardener Program - $50 per attendee and 

$25 per student with a letter from the professor. Scout Programs - $20 per Scout Troop. 

SLW Rain Barrel Workshop - $50 per attendee with a barrel and $10 for attendee without 

a barrel. Doug McKenzie-Mohr Workshop - $100 for Introductory or Advanced Workshop 

Registration and $175 for Introductory and Advanced Workshop Registration. Plug Sale -

$150 per kit . 

.isa Soper moved that the board approve the Price List for 2024. Copies/Prints - The first 20 

black and white copies/prints are free. Additional black and white copies/prints and color 

copies/prints will be charged based on the current rate established by the existing copier 

contract. Rain Barrels - Auction - Starting price $100.00. Master Rain Gardener Program -

$50 per attendee and $25 per student with a letter from the professor. Scout Programs - $20 

per Scout Troop. SLW Rain Barrel Workshop - $50 per attendee with a barrel and $10 for 

attendee without a barrel. Doug McKenzie-Mohr Workshop - $100 for Introductory or 

Advanced Workshop Registration and $175 for Introductory and Advanced Workshop 

Registration. Plug Sale - $150 per kit. Kenneth Petren seconded the motion. A roll call vote 

approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

6. Approve the Executive Director to spend up to $2,000 for board meeting supplies annually. 
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Kenneth Petren moved that the board approve the Executive Director to spend up to $2,000 

for board meeting supplies annually. Lisa Soper seconded the motion. A roll call vote 

approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

1. Approve the Executive Director to spend up to $3,000 per event on program and workshop 

supplies. 

Lisa Soper moved that the board approve the Executive Director to spend up to $3,000 per 

event on program and workshop supplies. Kenneth Petren seconded the motion. A roll call 

vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

8. Grant timesheet (beehive) approval permissions to Fehring, Alberto, Roth, and Hartley. 

Laura Boyd moved that the board grant timesheet (beehive) approval permissions to 

Fehring, Alberto, Roth, and Hartley. Kenneth Petren seconded the motion. A roll call vote 

approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

9. Grant access and approval permissions to Gwen Roth to the Performance Accounting 

System for training and proxy functions. 

Laura Boyd moved that the board grant access and approval permissions to Gwen Roth to 

the Performance Accounting System for training and proxy functions. Lisa Soper seconded 

the motion. A roll call vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa 

Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, yes. 

JO.Approve the payment of $15 in Ohio Association of Soil and Water Conservation Districts 

Employees dues for each staff member that chooses to participate in the organization -

PNC Account. 
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Lisa Soper moved that the board approve the payment of $15 in Ohio Association of Soil and 

____ water Conservation Districts Employees dues for each staff member that chooses to 

) articipate in the organization - PNC Account. Laura Boyd seconded the motion. A roll call 

vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

11. Approve the Live Staking Partner Agreement and grant permission for the Executive 

Director to enter into agreements with applicable organizations. 

Lisa Soper moved that the board approve the Live Staking Partner Agreement and grant 

permission for the Executive Director to enter into agreements with applicable 

organizations. Kenneth Petren seconded the motion. A roll call vote approved the motion: 

Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and 

Kenneth Petren, yes. 

12. Notification of the transfer of Earthwork Fees from PNC account to Hamilton County 

General Fund - December 1st to December 31st $4,569.60. 

13. Approve the contract, PO, and payment of $4,058.00 to BB Riverboats for the 2024 

Stormwater Field Day - OCA 920042. 

Laura Boyd moved that the board approve the contract, PO, and payment of $4,058.00 to BB 

Riverboats for the 2024 Stormwater Field Day - OCA 920042. Kenneth Petren seconded the 

motion. A roll call vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa 

Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, yes. 

14. Approve the signing of the 2024 Native Plant Sale MOU between the District and the Great 

Parks of Hamilton County. 

Lisa Soper moved that the board approve the signing of the 2024 Native Plant Sale MOU 

between the District and the Great Parks of Hamilton County. Laura Boyd seconded the 

motion. A roll call vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa 

'oper, yes; Steven R. Korte, (absent); and Kenneth Petren, yes. 
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15. Approve PO and payment of $13,000 to Stantec Native Nursery for the 2024 Plug Sale. 

Lisa Soper moved that the board approve the PO and payment of $13,000 to Stantec Native 

Nursery for the 2024 Plug Sale. Kenneth Petren seconded the motion. A roll call vote 

approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

16. Permission to close office once per quarter for staff quarterly outings/professional 

development. 

Th e board has requested that phone numbers be listed with_office closures. 

Kenneth Petren moved that the board give permission to close the office once per quarter 

for staff quarterly outings/professional development with proper arrangements made to 

maintain public access. Lisa Soper seconded the motion. A roll call vote approved the 

motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); 

and Kenneth Petren, yes. 

Executive Session - Employee Evaluation and Compensation Discussion 

Lisa Soper moved that the board members enter an Executive Session to discuss Employee 

Evaluation and Compensation. Kenneth Petren seconded the motion. A roll call vote 

approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. 

Korte, (absent); and Kenneth Petren, yes. 

Sara Fehring was invited to attend. 

The executive session started at 5:45 pm. 

Sara Fehring exited the executive session at 5:55 pm. 

Gwen Roth entered the executive session at 6:00 pm. 

Gwen Roth exited the executive session at 6:17 pm. 
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$ara Fehring Entered the executive session at 6:20 pm. 

The board members returned to the regular session at 7:07 pm. 

Laura Boyd moved that the board approve adjusting Emily Hoskins's hours to increase them 

by up to 9 hours a week starting January 11, 2024, and ending July 3, 2024. Lisa Soper 

seconded the motion. A roll call vote approved the motion: Jane Wittke, (absent); Laura 

Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, yes. 

Kenneth Petren made the motion to reclassify Sarah Meadows to Community Outreach 

Coordinator at the pay rate of $27.00, effective January 18, .2024. Lisa Soper seconded the 

motion. A roll call vote approved the motion: Jane Wittke, (absent); Laura Boyd, yes; Lisa 

Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, yes. 

Lisa Soper proposed that the following employees' rates be adjusted as shown below, effective 

January 18, 2024, as follows: 

,.,..Name Current Rate New Rate 
Aaron Habig $26.14 $26.92 
Chey Alberto $31.88 $33.16 
Emily Hoskins $22.55 $23.34 
Gwen Roth $33 .71 $35 .06 
Haley Golsch $25 .63 $26.66 
James Gleason $26.01 $26 .79 
Melinda Hartley $23.32 $24.25 
Rachel Cranmer $26.00 $26.78 
Sara Fehring $37.89 $43.19 
Sarah Meadows $27.00 $27.81 
Teresa Slonaker $26.00 $26.78 

Lisa Soper moved that the board members approve the pay increases as proposed, effective 

January 18, 2024. Laura Boyd seconded the motion. A roll call vote approved the motion: 

Jane Wittke, (absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and 

Kenneth Petren, yes. 
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Adjournment: Lisa Soper moved that the board members adjourn the board meeting at 7:14 

pm. Kenneth Petren seconded the motion. A roll call vote approved the motion: Jane Wittke 1 

(absent); Laura Boyd, yes; Lisa Soper, yes; Steven R. Korte, (absent); and Kenneth Petren, 

yes. 

Respectfully submitted, 

_j~W-ctt& ~;__~ 

Jane Wittke, Chairperson -&teve,, R. f<o,te, Seefe+crry-

l)5'1\ <;'opw; T v~l/lsu r~ 

b. ~ 
Melinda Hartley, Business Service Ofifu er 


